
ROADMAP TO RECOVERY

CHECK POINT
• Health check

of your business
• Cash�ow analysis 

DISRUPTION
This roadmap guides your 
business to the tools, resources 
and information to navigate 
through a disaster or disruption.

CHECK POINT
• Mental health and well-being

• Check-in with your staff
• Check-in with your 

customers/clients

MANAGING 
THROUGH
RESPOND

CLICK HERE
CHECK POINT

• Consider alternate
options – restructure, 
mergers, acquisitions

• Do you need to return 
to business as usual?

• How can your business be 
more resilient in the future?

MANAGING 
THROUGH

RE-EVALUATE
CLICK HERE

i
• Professional accountant
   or advisers  

• Suppliers 

• Government Stimulus 

POTENTIAL SOURCES OF HELP 

• Mental health support organisations

• Bank/�nancial institutions 

• Technology (move online, 
   virtual of�ces, communication) 

RECOVER
CLICK HERE

• Beware of misinformation
   when making decisions 

• Beware of scams or those 
   who try and take advantage

HAZARDS

• Seek professional advice to avoid 
   the risk of insolvency

This will be different 
for every business and 
a professional adviser 
can help you understand 
the best options for 
your business.

CPA Australia’s resources 
will help you understand 
the opportunities to 
set your business up 
for the next stage of 
your journey.

There are many reasons why 
you may choose to exit your 
business. Planning for your 
transition gives you the best 
opportunity to achieve the 
outcome you want.

There are actions you should 
take to put your business in 
the best possible position to 
navigate through a crisis and 
take advantage of the recovery. 
Your response may need to be 
adaptable as new information 
arises or circumstances change.

EXIT
CLICK HERE
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No matter what stage your business is at, resources are available to help you 
and your clients navigate through a crisis.

http://www.cpaaustralia.com.au/coronavirus-covid-19-impact-resources-support/covid-19-road-to-recovery#stage-1-respond
https://www.cpaaustralia.com.au/coronavirus-covid-19-impact-resources-support/covid-19-road-to-recovery#stage-2-recover
https://www.cpaaustralia.com.au/coronavirus-covid-19-impact-resources-support/covid-19-road-to-recovery#stage-3-reinvent
https://www.cpaaustralia.com.au/coronavirus-covid-19-impact-resources-support/covid-19-road-to-recovery#exit-your-business

